RICHLAND COUNTY COUNCIL
2024 STRATEGIC PLANNING FORUM AGENDA
January 25-26, 2024
Spartanburg Marriott
299 North Church Street, Spartanburg, SC 29306

Thursday, January 25, 2024

9:00 AM Welcome, Introductions & Purpose

The Honorable Jesica Mackey, County Council Chair
9:00 AM State of the County Address

Leonardo Brown, County Administrator
9:30 AM Break
9:45 AM Capital Projects Update
10:55 AM Strategic Initiatives
12:00 PM Lunch
1:30 PM Economic Development Panel Discussion
3:30 PM Spartanburg Courthouse Tour
4:50 PM Communications/Teambuilding
6:15 PM Debrief




RICHLAND COUNTY COUNCIL
2024 STRATEGIC PLANNING FORUM AGENDA
January 25-26, 2024
Spartanburg Marriott
299 North Church Street, Spartanburg, SC 29306

Friday, January 26, 2024

County Operations:
a. Ombudsman’s Office Reporting

8:00 AM b. Affordable Housing

c. Department Updates

Leonardo Brown, County Administrator
9:15 AM Break
Financial & Budgetary Update

a. Fiscal Year 2023 Results and Five-Year Review

b. Fiscal Year 2024 Year-to-Date Performance
10:15 AM c. Hospitality Tax

d. Accommodations Tax

e. Grant Funding

e CDBG Funding Distribution

11:00 AM Lunch & Legal Update
12:00 PM Adjourn

Council may go into Executive Session as permitted under the SC Freedom of Information
Act when discussing personnel, contractual matters, litigation, receiving legal advice, or for
any other matter as permitted under the FOIA.




