RicHiaNnD CounNnTy CounNcilL
SO UTH C AROILTINA

RICHLAND COUNTY COUNCIL
BUDGET WORK SESSION
JUNE 11, 2015
5:00 PM
4th FLOOR CONFERENCE ROOM

1. CALL TO ORDER - The Honorable Torrey Rush
2. REVISED AUDITOR'’S MILLAGE NUMBERS -[PAGES 2-6]
3. FIRE BUDGET [PAGES 7-10]

4. MIDLANDS AUTHORITY FOR CONVENTIONS, SPORTS 7
TOURISM (CONVENTION CENTER) [PAGES 11-12]

5. ADJOURN
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Council Members

Tarrey Rush, Chair
District Seven

Greg Pearce, Vice Chair
District Six

Joyce Dickerson
District Two

Julie-Ann Dixon
District Nine

Norman Jackson
District Ten

Damon Jeter
District Three

Paul Livingston
District Four

Bill Malinowski
District One

Jim Manning
District Eight

Seth Rose
District Five

Kelvin E. Washington, Sr
District Ten
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CITY OF COLUMBIA
SOUTH CAROLINA

OFFICE OF THE MAYOR

June 4, 2015

The Honorable Torrey Rush
Chairman

Richland County Council
2020 Hampton Street
Columbia, SC 29201

Dear Chairman Rush,

| write to you today to express my deep concern over the FY 2015/2016 budget ordinance before your council today
for second reading specifically regarding your funding allocation for fire service.

As you know, the City of Columbia has developed a Recruitment and Retention Plan designed to address serious
attrition issues within the fire department and ensure the safety of all those who depend on our unified fire service.
Fire Chief Aubrey Jenkins and his staff along with our City Manager Teresa Wilson have kept the Richland County
Council and Richland County’s Administration well informed of these plans and their projected costs dating back to
January of this year.

I was encouraged to see these costs included in the $23, 218,000 fire service allocation which passed First Reading
of your council on May 5th and Public Hearing on May 21st and | was further encouraged to see that same allocation
included in the budget advertised on Richland County Council's agenda for consideration at tonight’s Second
Reading.

Unfortunately, it has come to my attention that despite passing First Reading, Public Hearing and being advertised for
tonight's Second Reading, this $23,218,000 allocation has been cut to $21,505,000 and of that only $18,708,000 will
actually go to fire suppression.

This creates a well over $1.2 miliion shortfall from Chief Jenkins’ budget request completely eliminating the County's
share of implementing the Recruitment and Retention Plan.

Mr. Chairman, | know that you take your responsibility seriously especially when it comes to ensuring the safety of
Richland County’s families. | have serious concerns that failing to fully fund fire protection at the level identified by
Chief Jenkins including the County’s share of the Recruitment and Retention Plan could put that safety at risk.

To that end | ask that County Council vote tonight to restore that funding including a minimum of $19,943, 517 lump
sum appropriation for fire suppression service as requested by Chief Jenkins. | believe it is the very least our families
deserve.

Thank you for your consideration and please feel free to contact me with any additional questions you may have.

Sincerely,

. B D -
Shore. o~
Stephen K. Benjamin

Mayor
Columbia, SC

Stephen K. Benjamin
1737 MAIN STREET - P.O. BOX 147 - COLUMBIA, SC 29217 - PHONE: (803) 545-3075 -FAX: (803)733-8633
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RicHLAND CounNnTy CouNCcClL
S O UTH C AROLINA

FrOM THE DESK OF CHAIRMAN TORREY RUSH, COUNCIL DISTRICT 7 REPRESENTATIVE
June 10, 2015

Mayor Stephen K. Benjamin
1737 Main Street
Columbia, South Carolina 29201

Dear Mayor Benjamin:

Thank you for your recent correspondence regarding the Columbia-Richland
Fire Budget. Please note that this is my official response to your letter dated
June 4, 2015, in reference to Richland County Council’s funding of the 2015-
2016 fire budget request.

As you may already be aware, during our County Council annual retreat that
took place in January, Chief Aubrey Jenkins discussed his plan for pay raises.
At that time, he was unable to provide specifics as it related to
implementation of the plan or associated cost. Subsequently, he, along with
other city officials, mentioned the proposed plan at several meetings,
including the Fire Advisory Committee meeting, but was still unable to
provide us with the details of the plan.

As we appreciate the effort that has been put forth and after several attempts
to obtain it, we finally received the outlined plan April 23, 2015 when
Columbia’s City Manager provided the County Administrator with a copy. We
have, without hesitation, been very candid with everyone this fiscal cycle,
including city personnel, that funding is at a critical state this year, and we
don't foresee having the ability to increase funding. In fact, we are requiring
all county departments to take a one percent (1%) budget reduction.

The City’s request is to provide raises that could result in an employee
getting up to a 21% raise on top of the 5% raise the City provided at the
beginning of the current fiscal year. At this time, the new total request to
provide additional raises is $1,268.452. Chief Jenkins also increased his
regular budget by $270,957, making the total FY 16 budget request
$19,943,517, a $1,539,408 increase over the FY 15 budget of $18,404,109.

As we began our budget process, we used last year's numbers in the first
reading and public hearing documents. In order for us to fully fund the fire
department’s budget and purchase capital equipment last fiscal year, we
used fund balance. Unfortunately, using fund balance is not an option this
year because we are below our Council-approved financial policies. Qur total

1
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Alrport Commission
Budget Committee

Central Midlands Council of
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City of Columbia Liaison
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RicHLAND CounTYy COUNCIL
S O U T"T H C A ROULINA

fire budget provides funding for other fire services other than fire
suppression.

As of June 4, 2015, the current available funds to provide for fire service are
as follows:

$22,695,700 (Millage, water fees collected by the City and potential “Cap
Funds”)

-1,189,951 ( “Less allocated costs ")

- 860,000 ( Less costs to dispatch county fire 911 calls)
$20,645,749 (Total available)

-1,937,231 (County budget) (To cover fire marshals, suppression
support costs such as station
maintenance; Truck, Station & Volunteer Insurance;

Voice and data communications costs, Etc.)

$18,708,518 (Available for City’s Budget)

Please note that the proposed $18,708,518 includes “Cap Funds”; however,
Council has yet to commit to using “Cap Funds.” The potential City budget of
$18,708,518 is $304,409, or 1.6%, above the current year funding. In
addition to cutting county departments by 1%, County Council has decided to
not fund any open positions that are not already included in the current
budget year.

Re-allocating funds within the County’s potentially available budget of
$18,708,518 may free up money to assist with portions of the proposed pay
raise; however, that is not a guarantee.

Respectively, we do ask that moving forward, Richland County has an active
role in deciding actions that may result in a budget increase or changes in
service. | will also note that it concerns me that funding for a raise in the 26%
range would not be thoroughly vetted and discussed with us prior to
preliminary implementation to ensure that all options have been researched.

Mayor, as | have a great deal of respect for you and the work that the City of
Columbia continues to do for the citizens within the incorporated areas of
Richland County, I am appalled that you would make such a strong statement
as it relates to the citizens of Richland County being in danger because we
may be unable to fund a 26% pay increase. [ respectively ask that you allow

P.O. Box 182 * Columbia, SC 29202 - (803) 576-2060 - www.rcgov.us
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room for an applicable and reasonable solution that will ensure we are able
to provide quality service to both our citizens and employees.

Mayor Benjamin, Richland County Council will approve a responsible budget
and provide the maximum level of funds available that will continue the
efficient and excellent quality of service our citizens have always received. It
is our belief that we can find a resolution to the aforementioned concern;
however, if it appears that at the end of this budget process we cannot find a
reasonable and equitable solution, we can begin exploring other alternatives.

It has been our pleasure to work with you and the honorable members of
Columbia City Council, and we look forward to continuing our collaborative
efforts that will continue providing the citizens of Richland County with
supreme service.

Sincerely,

Torrey Rush
Chairman
Richland County Council

P.O. Box 192 - Columbia, SC 29202 - (2803) 576-2060 - WWwW.rcgov.us
10 of 12 )




From: DANIEL DRIGGERS

Sent: Monday, June 08, 2015 5:57 PM

To: Paul Livingston; Damon Jeter; Joyce Dickerson; Julie-Ann Dixon; Norman Jackson; Torrey Rush; Bill
Malinowski; Jim Manning; Gregory Pearce; Seth Rose; Kelvin Washington

Cc: TONY MCDONALD; DANIEL DRIGGERS

Subject: Follow up on Letter from CVB - 6/5/15

Council Members

The County Administrator has forwarded to me a letter from Bill Ellen, CEO of the Columbia
Metropolitan Convention & Visitors Bureau (CVB), along with a follow-up email from Councilman
Manning. In his letter Mr. Ellen noted that he had learned that CVB funding from the Hospitality Tax was
inadvertently overlooked in the Second Reading of the Fiscal 2016 Budget and CVB had thus received H-
Tax funding. Mr. Ellen also reiterated his appreciation for past funding and stressed the need to receive
at least $75,000 to support CVB's Fiscal 2016 marketing plans. Mr. Manning asked for the history on this
funding and wanted to know if it was in fact overlooked, and if so, how that could have happened and
how it could now be corrected. | am writing you to address the concerns expressed in both of these
communications.

Prior-Year Treatment

Council voted during the Second Reading of the Fiscal 2015 budget discussion to move the CVB to the
Special Promotions category with no level of funding determined. The amounts Council later approved
for Fiscal 2015, and the amounts proposed by the County Administrator for Fiscal 2016 are as foliows:

FY15 FY16
Funding Source Approved Recommended
Accommodations $193,200 $166,000
Hospitality Tax $100,000 $0
Total $293,200 $166,000

Chorology of County Administrator’s Current-Year Recommendations

The County Administrator’s Recommended Budget for Fiscal 2016 was presented with H-Tax funding to
be held to Fiscal 2015 levels. Since no specific Fiscal 2015 funding was included for CVB in the H-Tax
budget, none was included in the Administrator’s 2016 recommendations. The H-Tax Committee also
did not make a recommendation for funding from County Promotions. In the absence of such a
recommendation, a motion by Council could have been put forth to change the budget.

The County Administrator provided to Council in its Fiscal 2016 budget binders a summary of A-tax and
H-Tax funding recommendations for the coming year. This summary included CVB funding
recommendations of $166,000 from A-Tax and $0 from H-Tax, as shown above.

The Administrator also provided to Council as part of the budget binder a proposed Hospitality Tax
Budget sheet for Fiscal 2016 and reviewed this sheet with Council at the budget work session on May
21, and again at the Second Reading last Thursday, May 28. Because funding for CVB through H-Tax
Ordinance was 50 in 2015, the Administrator included no H-Tax allocation for the CVB in the 2015
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budget sheet. This sheet did highlight separately that CVB had requested $275,000 for Fiscal 2016. At
this point, no recommendation has been received from Council that would amend the Administrator’s
recommendation.

Possible Additional Funding by Council

With the vast multitude of decisions Council has to make in the annual budget process, it would be easy
to overlook the funding from one source for one organization. If Council now wishes to change the
funding for CVB, it can do so by approving a motion filed by a council member to add the funding;
however, since Council agreed in its second reading to fund all agencies at the FY 2015 level, any such
additional funding motion will need to also include a funding source. Below are a couple of options for
your consideration:

1. A motion has already been proposed by a Council Member to reduce the Council Member’s
discretionary H-tax funds by $7,000 per district and reallocate the $77,000 to CVB.

2. Amend the recommended funding for other agencies within H-Tax and reallocate it to CVB, or

3. Award $80,000 to CVB derived as follows—
a. Award the $25,000 in unallocated discretionary H-Tax funds To CVB and
b. Adjust each Council member’s discretionary fund balance from $37,272 to $32,272. This
would free up $5,000 per council member, yielding a total of $55,000 that Council can then
allocated to CVB.

Please let me know else | can help.

Daniel Driggers | Richland County — Chief Financial Officer | driggersd@rcgov.us | tel: 803.576.2100

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the sole use
of the intended recipient(s) and may contain confidential, proprietary, and/or privileged
information protected by law. If you are not the intended recipient, you may not read, use,
copy, or distribute this e-mail message or its attachments. If you believe you have received this
e-mail message in error, please contact the sender by reply e-mail or telephone immediately,
and destroy all copies of the original message.
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