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AGENDA 
THURSDAY, JANUARY 28 

9 a.m. Welcome, Introductions, & Purpose 
Chairman Paul Livingston 

9:10 a.m. Session I 
A. Council – Administrator Form of Government Overview 

i. Presentation
Leslie Simpson, Staff Attorney, South Carolina Association of Governments (SCAC) 

ii. Council Questions & Discussion

10:25 a.m. 15 minute break 

10:40 a.m. Session I (continued) 
B. Ethics 

i. Presentation
Meghan Walker, Executive Director, South Carolina Ethics Commission
Virtual presentation

ii. Council Questions & Discussion

11:55 a.m. Session II 
C. Fiscal Update 

i. Staff Presentation (30 minutes)
Lori Thomas, Assistant County Administrator 
James Hayes, Director, Office of Budget & Grants Management 
Stacey Hamm, Director, Finance 

ii. Council Questions & Discussion

1 p.m. Lunch* 

2:30 p.m. Session II (continued) 
A. State of the County 

i. Department Leadership Introductions
ii. Presentation

Leonardo Brown, County Administrator
iii. Council Questions & Discussion

3:45 p.m. Legal Update*** 

4:30 p.m. Session II (continued) 
A. Transportation Penny Update 

I. Presentation (30 minutes) 
Michael Niermeier, Director, Transportation 

II. Council Discussion
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FRIDAY, JANUARY 29 

9 a.m. Session III 
A. Land Development Code Rewrite 

i. Presentation (30 minutes) 
Clarion 
Virtual presentation 

ii. Council Discussion 
 

10:15 a.m. 15 minute break 
 

10:30 a.m. Session III (continued) 
A. Strategic Planning 

i. Presentation (45 minutes) 
Baker Tilly 

ii. Council Breakout/Work Session 
 

12 p.m. Lunch* 
 

1:30 p.m. Session III (continued) 
 

3:00 p.m. Session III Debrief & Wrap-up 
 

4:00 p.m. Executive Session*** 
A. Personnel Matter – Position Updates 

i. Clerk to Council 
ii. County Attorney 

 
 *at Council’s discretion 

**provided on-site 
***Documents to be provided under separate cover (confidential and/or proprietary) / Executive Session 

 

Council may go into executive session as permitted under the SC Freedom of Information Act when discussing personnel, 
contractual matters, litigation, to receive legal advice, or for any other matter as permitted under the FOIA 
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