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Richland County Finance Department

Carrie H. Neal 2020 Hampton Street, Post Office Box 192
DIRECTOR Columbia, South Carolina 29202

Telephone: 803-576-2090
Facsimile: 803-576-2138
E-mail: carrieneal@richlandonline.com

February 28, 2005

To the citizens of Richland County:

We are pleased to present this Comprehensive Annual Financial Report (CAFR) for Richland County, South
Carolina (the County). This report, for the year ended June 30, 2004, contains the financial statements and other
financial and statistical data that provide a complete and full disclosure of all material financial aspects of the
County. The responsibility for the accuracy of all data presented, its completeness and fairness of presentation
rests with the County.

This report presents the financial activity of the County in conformity with generally accepted accounting
principals (GAAP) as set forth by the Governmental Accounting Standards Board (GASB) and other recognized

authoritative sources, and includes the implementation of the new reporting models as promulgated by GASB
Statements No. 39 and 40.

The CAFR is organized in three sections: the Introductory Section, the Financial Section and the Statistical
Section. The Introductory Section contains a table of contents, letter of transmittal, organization chart, list of
elected and appointed officials and a Certificate of Achievement for Excellence in Financial Reporting for the
2003 CAFR. The Financial Section includes the Independent Accountants Report, Management’s Discussion
and Analysis, the Basic Financial Statements and Notes that provide an overview of the County’s financial
position and operating results, the Combining Statements for non-major funds and other schedules that provide
detailed information relative to the Basic Financial Statements. The Statistical Section provides selected
financial, economic and demographic information that may be used to indicate trends for comparative fiscal

periods.

The County is required to undergo an annual single audit in conformity with the provisions of the Single Audit
Act, as amended in 1996, and the U.S. Office of Management and Budget’s Circular A-133, Audits of State and
Local Governments. Information related to this single audit, including a schedule of federal financial
assistance, the independent auditor’s reports on internal controls and compliance with applicable laws and
regulations, and a schedule of findings and questioned costs are included in a separate Single Audit Report.

County Organization: Richland County is situated in the center of South Carolina and covers a total area of 756
square miles. The County surrounds the state capitol and the City of Columbia. Established in 1785, the County has
grown to become home to just over 360,000 residents, and represents a thriving business, industrial, governmental, and
educational center. The County employs approximately 1700 people and currently operates from a 98.4 million dollar
budget.

Richland County provides a full range of services including police and fire protection services, health and social
services, emergency medical services, water, sewer, garbage and recycling services, the construction and



maintenance of highways, streets and infrastructure, a general aviation airport and cultural and recreational
activities and events. The County operates on a fiscal year that runs July 1 through June 30, and is fiscally
managed based on an annual operating budget that is developed and presented to the County Council by the
Administrator in early May. The County Council reviews the recommendation and makes adjustments
throughout May and June. The process is designed for the annual budget to be adopted prior to June 30% and
effective on July 1%,

The budget represents the culmination of funding decisions made by Richland County Council during the
budget process for each fiscal year. Budgeted to actual expenditure comparisons are presented in this report for
the general fund and the major governmental funds in the basic financial statement section. The non-major
special revenue and debt service funds are included in the combining and individual statements and schedules
section of this report. Richland County follows the state law regarding the control, adoption and amendment of
the budget during each fiscal year; however, the County Council increases the level of budgetary control
because the Council approves all departmental budgetary amendments by ordinance.

Local Economy: Ranked consistently as one of the fastest growing areas in the country, Richland County and
Columbia possess a virtually recession-proof economy. This is due to the presence of the seats of State and -

. County government, the University of South Carolina, eight additional institutions of higher education and Fort
Jackson (the nation’s largest Army entry training base).

The County enjoys a diversified economy. Presently, 27% of the work force is employed in government; 24%
in wholesale and retail trade; 26% in services; 6% in manufacturing; 9% in finance, insurance and real estate;
6% in construction; and 2% in transportation and public utilities. Traditionally, unemployment in Richland
County is among the lowest in the state. As an example, the South Carolina Employment Security
Commission’s unemployment figures for

October 2004 show Richland County at 4.9%, the state at 5.5 % and the United States at 5.6%.

In addition to government, the County is the home office of South Carolina Electric & Gas Company, as well as
a number of insurance companies, including Blue Cross/Blue Shield, Colonial Life & Accident, and Siebels
Bruce Group, Inc. Some companies that have relocated to Richland County include American Italian Pasta
Company, American KOYO, United Parcel Service, and Union Switch and Signal Company.

Richland County’s employment base is dominated by service industries. Major private sector employers
include:

SCE&G $19,413,471
BellSouth Telecom Inc. 8,576,383
International Paper 6,475,743
Westinghouse Electric Company 2,160,629
Cello Partnership 2,006,357
Time Warner Entertainment 1,613,720
SC Coaltech No.1 1,267,439
American Italian Pasta 1,264,245
Airgate PCS 1,246,245
MYND Corporation 1,241,309

Based on Richland County’s attractive economic environment and resources, the trend for growth is expected to
continue through the next several years. The strategic business plan is to bring high tech, environmentally safe
industries representing many skill levels to Richland County in order to have a positive economic impact on the
County. The alternatives for managing positive, progressive growth add value to the economic, social, and
cultural characteristics of the quality of life in Richland County.



Goals and Objectives: Management’s goals and objectives are to continue to provide infrastructure for future
growth and sound fiscal management of County resources while maintaining the quality of life enjoyed here in
Richland County. The County’s sound and fiscally prudent budgeting and financial management have allowed
the County to meet emerging infrastructure needs and to maintain facilities and programs of the community.
This has been accomplished while the ad valorem tax remained virtually the same from fiscal year 2003 to 2004.
Examples of these goals and objectives are as follows:

BUDGET AND PLANNING
o Explore alternative sources of revenue to further reduce the County’s reliance on property taxes.

e Cap Outside Agency increases to the value growth of millage and develop a County operating
budget that involves minimal tax increase.

e Evaluate existing fund balance policy and present staff recommendation to County Council during
the budget process.

e Evaluate opportunities of shared County-owned facilities and pursue consolidations with other
government services when efficiency and effectiveness can be a result.

COMPREHENSIVE LAND USE PLAN

e Continue review and implementation of ordinances for the Comprehensive Land
Use Plan using baseline data with public review throughout the process.

¢ Define Council position on Conservation Commission and evaluate funding options.

PUBLIC RELATIONS

¢ Improve citizen education regarding County services and accomplishments,
and improve citizen participation in County government.

e Strive to enhance two-way communication by expanding beyond
neighborhood associations: for example, garden clubs and civic clubs, etc.

e Continue to improve the use of television as a medium to present quick, accurate information and
enhance public trust.

¢ Continue to build strategic relationships with other area governments and community organizations
that will encourage win-win solutions. Provide better direct communications with these entities
regarding the impacts of current issues through official and informal dialogue.

NEIGHBORHOOD IMPROVEMENTS
¢ Evaluate long-term options for meeting water and sewer needs.
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¢ Identify funding strategy for contaminated water remediation.
® Research and apply for appropriate grants for neighborhood improvements.
* Continue the federal HUD Entitlement program process.

* Explore the feasibility of a Richland County Housing Development Corporation to further address
the housing needs of the County.

INFRASTRUCTURE

* Support a regional technology plan. Include not just manufacturing but also
software, intellectual and other “high tech” industries. Coordinate and collaborate with the
appropriate organizations in the area.

¢ Develop a long-range financial plan to address the implementation of the
water and sewer issues in the Master Plans for Water and Sewer.

e  Work to resolve the issues associated with the Columbia Owens Downtown
Airport and implement redevelopment plan.

POLICY ISSUES
¢ Continue reviewing and updating the County Code of Ordinances.

e Establish an Internal Audit Committee to develop a policy and provide oversight to the internal
audit group.

* Reaffirm Council’s commitment to the civility pledge and rules for council members.

PUBLIC SAFETY

¢ Improve the Fire and EMS network for the County by completing the next
phase of the long-range plan, which will include a five-year capital plan and bond issuance.

¢ Review, update, maintain and exercise the Emergency Preparedness Plan, including homeland
security.

Cash Management: Cash which was temporarily idle during the year was invested in certificates of deposit,
obligations of the U.S. Treasury and repurchase agreements. Maturity of the investments range from 30 days to
three years. The average interest rate earned during fiscal year 2004 was 1.2 %. Interest income includes
appreciation in the fair value of investments. Increases in the fair value occur during the year, but do not
produce realizable gains.

The County’s investment policy is to minimize credit and market risks while maintaining a competitive yield on
its portfolio. All collateral on deposits was held either by the County, its agent, or a financial institution’s trust

iv



department in the County’s name. All investments, subject to risk classification, held by the County at June 30,
2004, are classified in the categories of credit risk as defined by the Governmental Accounting Standards Board.

Awards: The Government Finance Officers Association awarded a Certificate of Achievement for Excellence
in Financial Reporting to Richland County for its Comprehensive Annual Financial Report for the fiscal year
ended June 30, 2003.

This was the twenty second consecutive year that Richland County has received this prestigious award. In order
to be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized Comprehensive Annual Financial Report. This report satisfied both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current Comprehensive
Annual Financial Report continues to meet the Certificate of Achievement Program’s requirements, and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The County also received the GFOA’s Award for Distinguished Budget Presentation for its annual appropriated
budget dated July 1, 2003. In order to qualify for the Distinguished Budget Presentation Award, the
government’s budget document was judged to be proficient in several categories including policy
documentation, financial planning and organization.

Acknowledgments: This report is a product of the dedication of the Finance Department and the Treasurer’s
Department of Richland County. The Treasurer and each member of these departments have our sincere
appreciation for the contributions made in the preparation of this report.

We would also like to express our appreciation and thanks to the firm of Robert E. Milhous, CPA, PA, who
helped us with their comments and advice.

Sincerely,

Finance Director
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REPORT OF INDEPENDENT AUDITOR

The Honorable Chairman and Members of County Council
Richland County, South Carolina

I have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and aggregate remaining fund information of Richland County, South
Carolina (the “County”), as of and for the year ended June 30, 2004, which collectively comprise the
County’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the County’s management. My responsibility is to express an opinion on these financial
statements based on my audit. Idid not audit the financial statements of Richland County Public Library
System, which represent 99% of the assets and revenue of the discretely presented component units.
Those financial statements were audited by other auditors whose report thereon have been furnished to
me, and my opinion, insofar as it relates to the amounts included for the Richland County Public Library
System, is based solely on the report of other auditors.

I conducted my audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that I plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable
basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Richland County, South Carolina, as of June 30, 2004, and the respective changes in financial position
and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

The accompanying Management’s Discussion and Analysis and the Required Supplemental Information
as listed in the table of contents are not a required part of the basic financial statements, but are
supplementary information required by the Governmental Accounting Standards Board. I have applied
certain limited procedures, which consisted principally of inquires of management regarding the methods
of measurement and presentation of the supplementary information. However, I did not audit the
information and express no opinion on it

— CONTINUED —
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My audit was conducted for the purpose of forming an opinion on the 2004 financial statements that
collectively comprise the County’s basic financial statements. The accompanying supplementary
information such as the combining and individual fund financial statements as listed in the table of
contents as Other Financial Information are presented for purposes of additional analysis and are not a
required part of the basic financial statements of Richland County, South Carolina. The combining and
individual fund financial statements have been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in my opinion, is fairly stated in all material respects in relation to
the basic financial statements taken as a whole.

The introductory and statistical sections of this report have not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly I express no opinion or any other
form of assurance on this information.

/ %&///Mg GoH, A,

February 17, 2005
Columbia, South Carolina



MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Richland County’s annual financial report presents our discussion and analysis of the County’s financial
performance during the fiscal year that ended on June 30, 2004. Please read it in conjunction with the transmittal letter at the
front of this report and the County’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

®  During the year, the County’s general fund expenditures were $7.8 million less than the $96.1 million generated in taxes
and other revenues. This is an improvement of $6.3 million over last year.

e The resources available for appropriation were approximately $1.9 million more than budgeted for the general fund. In
addition, we kept expenditures held to over $6 million less than spending limits primarily through sound fiscal
management.

¢ In the County’s business-type activities, revenues increased by over $2.5 million while expenses decreased almost $1
million. Net assets increased by almost $5 million.

e The County issued approximately $6.3 million in general obligation bonds for the purpose of refunding outstanding debt
issues with higher coupon interest rates. As a result of this refunding, the County reduced its total debt service payments
by approximately $525,378 and obtained an economic gain of $386,644.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts — management’s discussion and analysis (this section), the basic financial statements,
required supplementary information, and an optional section that presents combining statements for nonmajor governmental
funds. The basic financial statements include two kinds of statements that present different views of the County:

» The first two statements are government-wide financial statements that provide both long-term and short-term
information about the County’s overall financial status.

*  The remaining statements are fund financial statements that focus on individual parts of the County government,
reporting the County’s operations in more detail than the government-wide statements.

* The governmental funds statements tell how general government services like public safety were financed in the
short term as well as what remains for future spending.

¢ Proprietary fund statements offer short- and long-term financial information about the activities the government
operates like businesses, such as the solid waste and sewer system.

¢ Fiduciary fund statements provide information about resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the County’s own programs. The accounting used for fiduciary funds is
much like that of the proprietary funds.

The financial statements also include notes that explain some of the information in the financial statements and provide more
detailed data. The statements are followed by a section of required supplementary information that further explains and
supports the information in the financial statements. In addition to these required elements, we have included a section with
combining statements that provide details about our nonmajor governmental funds, each of which are added together and
presented in single columns in the basic financial statements.

The financial statements contain a restatement of prior year amounts for correction of errors for the debt service, proprietary,
fiduciary and general fund.

Figure A-1 summarizes the major features of the County’s financial statements, including the portion of the County
government they cover and the types of information they contain. The remainder of this overview section of management’s
discussion and analysis explains the structure and contents of each of the statements.



Figure A-1

Major Features of Richland County’s Government-wide and Fund Financial Statements

Scope
for

resources

Required financial
fiduciary
statements

Accounting basis and
and

measurement focus
focus

Type of asset/liability
information
term

Type of inflow/outflow
information

Government-wide
Statements

Entire Richland County
government (except

fiduciary funds) and the

County’s component units

o Statement of net assets

¢ Statement of activities

Accrual accounting and

economic resources focus

All assets and liabilities, both
financial and capital, and

short-term and long-term

All revenues and expenses
during year, regardless of
when cash is received or
paid

Government-wide Statements

Fund Statements

Governmental Funds

The activities of the County
that are not proprietary or

fiduciary, such as police, fire,

and parks

e Balance sheet

¢ Statement of revenues,
expenditures, and changes
in fund balances

Modified accrual accounting
and current financial resources
focus

Only assets expected to be
used up and liabilities that

come due during the year or
soon thereafter; no capital
assets included

Revenues for which cash is
received during or soon after
the end of the year;
expenditures when goods or
services have been received
and payment is due during
the year or soon thereafter

Proprietary Funds

Activities the County operates
similar to private businesses:

the solid waste and sewer

system, and the parking

Facilities

¢ Statement of net assets

» Statement of revenues,
expenses, and changes in
net assets

o Statement of cash flows

Accrual accounting and

economic resources focus

All assets and liabilities, both
financial and capital, and

short-term and long-term

All revenues and expenses
during year, regardless of
when cash is received or paid

Fiduciary Funds

Instances in which the
County is the agent

someone else’s

e Statement of

net assets

Accrual accounting

economic resources

All agency assets and
liabilities, both short-

and long-term

The government-wide statements report information about the County as a whole using accounting methods similar to those
used by private-sector companies. The statement of net assets includes all of the government’s assets and liabilities. All of the
current year’s revenues and expenses are accounted for in the statement of activities regardless of when cash is received or
paid.

The two government-wide statements report the County’s net assets and how they have changed. Net assets - the difference
between the County’s assets and liabilities - is one way to measure the County’s financial health, or position.

¢ Over time, increases or decreases in the County’s net assets are an indicator of whether its financial health is improving or
deteriorating, respectively.

® To assess the overall health of the County you need to consider additional non-financial factors such as changes in the
County’s property tax base and the condition of the County’s roads.

The government-wide financial statements of the County are divided into three categories:

®  Governmental activities - Most of the County’s basic services are included here, such as the police, fire, public works, and
parks departments, and general administration. Property taxes and state and federal grants finance most of these activities.

*  Business-type activities - The County charges fees to customers to help it cover the costs of certain services it provides.
The County’s water and sewer system and parking facilities are included here.



e Component units - The County includes three other entities in its report - the Richland County Public Library and the
Township are presented as component units, and the Richland County Administrative Building Corporation is presented
as a “blended” component unit. Although legally separate, these “component units” are important because the County is
financially accountable for them.

Fund Financial Statements

The fund financial statements provide more detailed information about the County’s most significant funds - not the County as a
whole. Funds are accounting devices that the County uses to keep track of specific sources of funding and spending for
particular purposes.

¢ Some funds are required by State law and by bond covenants.
e The County Council establishes other funds to control and manage money for particular purposes or to show that is
properly using certain taxes and grants.

The County has three kinds of funds:

®  Governmental funds - Most of the County’s basic services are included in governmental funds, which focus on (1) how
cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year-end
that are available for spending. Consequently, the governmental funds statements provide a detailed short-term view that
helps you determine whether there are more or fewer financial resources that can be spent in the near future to finance the
County’s programs. Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds statement, or on the subsequent
page, that explains the relationship (or differences) between them.

®  Proprietary funds - Services for which the County charges customers a fee are generally reported in proprietary funds.
Proprietary funds, like the government-wide statements, provide both long-term and short-term financial information.
¢ In fact, the County’s enterprise funds (one type of proprietary fund) are the same as its business-type activities, but

provide more detail and additional information, such as cash flows.

o Fiduciary funds - The County acts as agent, or fiduciary, for other entities resources. The County is responsible for
ensuring that the assets reported in these funds are used for their intended purposes. All of the County’s fiduciary
activities are reported in a separate statement of fiduciary net assets. We exclude these activities from the County’s
government-wide financial statements because the County cannot use these assets to finance its operations.

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE

Net assets. The County’s combined net assets increased between fiscal years 2003 and 2004. (See Table A-1.) In comparison,
last year net assets decreased to approximately $400 million. Looking at the net assets and net expenses of governmental and
business-type activities separately, however, two very different stories emerge.

Table A-1
Richland County's Net Assets
(in thousands of dollars)
Total
Governmental Business - type Percentage
Activities Activities Total Change
2003 2004 2003 2004 2003 2004 2003-2004
Current Assets 68,980 78,491 9,333 12,166 78,313 90,657 158 %
Capital Assets 429,297 436,913 12,625 37,570 441,922 474,483 74 %
Total Assets 498,277 515,404 21,958 49,736 520,235 565,140 8.6 %
Long-term debt outstanding 76,050 71,908 8,390 29,487 84,440 101,395 20.1 %
Other Liabilities 28,086 31,286 7,253 9,025 35,339 40,311 14.1 %
Total Liabilities 104,136 103,194 15,643 38,512 119,779 141,706 183 %
Net Assets
Investment in Cap. Assets, Net
of Related Debt 374,014 358,430 6,680 10,352 380,694 368,782 BN %
Restricted 8,783 15,678 - - 8,783 15,678 78.5 %
Unrestricted 11,344 38,102 (365) 872 10,979 38,974 2550 %
Total Net Assets 412,468 412,210 6,315 11,224 400,456 423,434 5.7 %




Net assets of our business-type activities were increased by 78 percent to $11.2 million. This is primarily the result of
decreasing overall operating expenses between fiscal years 2003 and 2004.

Changes in net assets. The County’s total revenues were decreased by 8.6 percent to $160 million. (See Table A-2.)
Virtually half of the County’s revenue comes from property taxes. Approximately 16 percent comes from fees charged for
services.

The total cost of all programs and services was decreased by 5.7 percent. The County’s expenses cover a range of services,
with about half related to public safety.

Table A-2 and the narrative that follow consider the operations of governmental and business-type activities separately.

Table A -2
Changes in Richland County's Net Assets
(in thousands of dollars)

Total
Geovernmental Business - type Total Percentage
Activities Activities Activities Change
2003 2004 2003 2004 2003 2004 2003-2004
Revenues
Program revenues
Charges for services 9,565 10,782 12,402 14,614 21,967 25,396 156 %
Federal grants 3,809 - - - 3,809 - (100.0) %
State grants and entitlements 15,560 - 675 - 16,235 - (100.0) %
General revenues - - - - - %
Property taxes 67,437 76,765 3,313 3,307 70,750 80,072 132 %
Other taxes 2,257 2,472 122 127 2,379 2,599 - %
Federal entitlements - - - - - - - %
Other 59,402 51,000 60 515 59,462 51,515 (13.4) %
Total Revenue $ 158,030 $ 141,019 $16,572 $ 18,563 $ 174,602 $ 159,582 (8.6) %
Expenses
General government 30,855 33,640 - - 30,855 33,640 9.0 %
Public Safety 56,226 58,899 - - 56,226 58,899 48 %
Public Works 9,827 25,815 - - 9,827 25,815 162.7 %
Health and social services 2,303 1,675 - - 2,303 1,675 (27.3) %
Other 49,169 18,349 - 17 49,169 18,366 (62.6) %
Interest on long-term debt - - 432 406 432 406 6.0) %
Solid waste - - 12,916 13,358 12,916 13,358 34 %
Sewer - - 1,713 2,050 1,713 2,050 19.7 %
Parking Garage - - 255 226 255 226 (11.4) %
Development Corporation - 81
Depreciation - - - - - - - %
Total Expenses $ 148380 §$ 138,378 $15316 $ 16,138 $ 163,696 $ 154,516 (5.6) %
Excess (deficiency) before v r
transfers 9,650 2,641 1,256 2,425 10,906 5,066 (53.5) %
Transfers (101) (100) 99 100 2) - - %
Increase (decrease) in net assets § 9,549 § 2,541 $§ 1355 § 2,525 $ 10904 $ 5,066 (53.5) %




Governmental Activities

The total revenues for the County’s activities decreased by 8.6 percent, while total expenses were also decreased by 5.7
percent.

The County’s management budget reduction strategy implemented in previous fiscal years positively impacted the overall
operations of the County. As a result, management successfully implemented some of the same budget reductions in the
current fiscal year.

Business-type Activities

Revenues of the County’s business-type activities increased 12 percent to $18.6 million, while expenses increased 5 percent
to $16 million. (Refer to Table A-2.) Factors contributing to these results included:

»  Continued sound fiscal management over the Business-type activities.

» Rate increases implemented July 1, 2003.

e  Continued operating deficits at the County parking garage - $85,662 this year versus $116,450 in 2003. In both years the
deficit was attributable primarily to the largest of the County-owned garages, located on Hampton Street.

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

As the County completed the year, its governmental funds reported a combined fund balance of $57 million, $8.3 million
higher than last year.

General Fund Budgetary Highlights

Over the course of the year, the County Council revised the County budget several times. These budget amendments fall into
two categories:

* Amendments and supplemental appropriations approved shortly after the beginning of the year to more accurately reflect
the estimated amounts in the budget adopted in June 2003.
e Increases in appropriations to prevent budget overruns.

Even with these adjustments, actual expenditures were approximately $6 million below final budget amounts. This is
primarily the result of prudent fiscal management.

In addition, resources available for appropriation were approximately $1.9 million more than the final budgeted amount
largely as a result of improvement in the economy.



CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2004, the County had invested $455 million in a broad range of capital assets. (See Table A-3.) This amount
represents a net increase (including additions and deductions) of $13 million, or 2.9 percent, over last year.

In lieu of annual depreciation, the County has elected to use the “modified approach” for its infrastructure assets.

A-3
Richland County's Capital Assets

(net of depreciation, in thousands of dollars)

Total
Governmental Business - type Percentage
Activities Activities Total Change

2003 2004 2003 2004 2003 2004 2003-2004%
Land 18,128 18,658 1,810 3,217 19,938 21,875 9.7 %
Buildings and improvements 215,376 216,648 11,874 19,029 227,250 235,677 37 %
Equipment - - 39 93 39 93 1385 %
Infrastructure 255,590 257,681 255,590 257,681 08 %
Construction in progress 2,390 7,664 1,282 1,590 3,672 9,254 1520 %

Machinery and furniture and

fixtures 35,633 40,957 4214 4,872 39,847 45,829 150 %
%
Accumulated Depreciation (97,981) (108,395) (6,594) (7,233) (104,575) (115,628) 106 %
Net $ 429,136 § 433,213 § 12,625 $ 21,568 $ 441,761 $ 454,781 29 %

More detailed information about the County’s capital assets is presented in Note 7 to the financial statements.

Long-term Debt

At year-end the County had $80.6 million in bonds, notes, capital leases and accrued compensated absences outstanding - a
decrease of 2.9 percent over last year - as shown in Table A-4. More detailed information about the County’s long-term
liabilities is presented in Note 8 to the financial statements.

To improve cash flow and to take advantage of lower interest rates, the County management decided to refinance nearly $6.3
million of outstanding general obligation debt issues by issuing refunding bonds.

The state limits the amount of general obligation debt the County can issue to 8 percent of the assessed value of all taxable
property within the County’s legal limits. Our outstanding debt is significantly below this limit — which is currently $36
million.



A-4
Richiand County's Outstanding Debt

(in thousands of dollars)
Total
Govermmental Business - type Percentage
Activities Activities Total Change
2003 2004 2003 2004 2003 2004 2003-2004
General Cbligation Bonds 76,008 69,800 6997 10,655 8,095 80455 32 %
(backed by the County)
Reverne bands and notes 238 162 100 - 338 162 &) %
(backed by specific tax and fee
TEVEILKS)
Total 76,336 60,962 7,007 10,655 8433 80,617 (34 %
%

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

*  Unemployment now stands at 4.9 percent versus 4.2 percent a year ago. This continues to compare favorably with the
state’s rate of 5.5 percent and the national rate of 5.6 percent.

These indicators were taken into account when adopting the general fund budget for 2005. Amounts available for
appropriation in the general fund budget are $98.4 million, an increase of 5 percent over the final 2004 budget of $93.7
million. Property taxes (benefiting from increases in assessed valuations) are expected to lead this increase. The County will
use these increases in revenues to finance programs we currently offer and the expected impact of inflation on program costs.

Budgeted expenditures are expected to rise 5 percent to $98.4 million over the final 2004 budget. The largest increments are
increased wages and rising health insurance costs. The County has added no major new programs or initiatives to the 2005
budget.

If these estimates are realized, the County’s budgetary general fund balance is expected to increase slightly by the close of
2005.

As for the County’s fee structure, we expect that the overall 2005 results will also continue to improve based on these recent
rate decisions implemented in 2004:

¢  Business License fee structure amended
e Ambulance Transportation Services base rate fee amended
e Detention Center Detainee Per Diem fee implemented

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general
overview of the County’s finances and to demonstrate the County’s accountability for the money it receives. If you have
questions about this report or need additional financial information, contact Carrie H. Neal, Richland County Finance
Director, 2020 Hampton Street, Columbia, South Carolina 29204, or visit the County website at www.richlandonline.com.
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AUDITED BASIC FINANCIAL STATEMENTS



RICHLAND COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
JUNE 30, 2004

(amounts shown in thousands)

Primary Government

Component Units

Business-
Governmental type Public
Activities Activities Total Library _ Township
Assets
Current assets:
Cash and cash equivalents $ 461 § 925 $§ 138 §$ 1982 § 132
Equity in pooled cash 60,911 9,567 70,478 — —_
Investments 325 — 325 2,588 —
Receivables, net 7,280 1,665 8,945 1,131 —
Due from other governments 8,060 — 8,060 — —
Inventories 1,454 9 1,463 — 5
Other assets — — — 27 2
Total current assets 78,491 12,166 90,657 3,728 139
Non-current assets:
Funds held by others 3,700 — 3,700 — —
Restricted equity in pooled cash — 15,703 15,703 — -
Capital assets, net 433,213 21,568 454,781 8,154 6
Deferred charges, net — 299 299 — —
Total assets $ 515404 § 49,736 $ 565,140 $13,882 § 145
Liabilities and Net Assets
Current liabilities:
Accounts, other and retainages
payable $ 7467 § 1,747 $ 9214 § 189 § 201
Accrued salaries, wages and related
costs 6,925 145 7,070 17 —
Accrued compensated absences 805 116 921 685 15
Deferred revenue and deposits 275 5,108 5,383 15 17
Due to other governments 953 31 984 — —
Accrued interest payable 966 502 1,468 — —
G.O. bonds — current portion 9,394 345 9,739 — —
Special assessment/source debt -
current portion 370 — 370 — —
Other long-term liabilities —
current portion 556 210 766 —
Other liabilities 3,575 821 4,396 — —
Total current liabilities 31,286 9,023 40,311 906 233
Non-current (long-term) liabilities:
G.O. bonds and special
assessment/source debt 65,509 21,000 86,509 — —
Other long-term liabilities 2,655 6,022 8,677 — —
Closure/post closure cost payable — 2,465 2,465 — —
Accrued compensated absences 3,744 — 3,744 — —
Total non-current liabilities 71,908 29,487 101,395 — —
Total liabilities 103,194 38,512 141,706 906 233
Net assets:
Invested in capital assets, net of
related debt 358,430 10,352 368,782 8,154 6
[ e v 12 i e R B
nrestricte N
Total net assets 412,710 11,224 R .97
Total liabilities and net assets $ 515,404 § 49,736 $ 565,140 $13,8382 § 145

See accompanying notes to financial statements.
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